MEMORANDUM
2/26/2010

TO: Art Holmes, Director, Department of Transportation
Joe Beach, Director, Office of Management and Budget

FROM: Chris Cihlar, CountyStat Manager

SUBJECT: DOT Performance Review

The following items were identified for follow-up during the 2/19/2010 CountyStat meeting:

Alter highway service’s headline measures that relate to road quality to better reflect current road
conditions. Leverage advances in software to create a quality index as opposed to percentage value

for the measures.

Responsible parties:  DOT
Other parties involved CountyStat
Deadline: 4/9/2010

Benchmark transit headline measure performance with WMATA data.

Responsible parties: DOT
Other parties involved CountyStat
Deadline: 4/9/2010

Examine role of Urban District “Red Shirts” in the provision of parking facility security operations.
Responsible parties:  OMB
Other parties involved DOT
Deadline: 3/19/2010

Examine advertising agreements and revenue generation from other transit systems to serve as
guidance in the formulation of a new transit advertising strategy

Responsible parties:  DOT
Other parties involved CountyStat
Deadline: 4/9/2010

cc: Timothy Firestine, Chief Administrative Officer
Fariba Kassiri, Assistant Chief Administrative Officer



